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Purpose of Report 

 

To provide the Committee with details of the updated ICT strategy 

 

 

Recommendations 

 

That the Finance, Economic Development and Corporate Services Committee: 

1. Reviews and provides feedback on the draft ICT Strategy prior to it’s 
formal approval. 
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Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

 

What are the relevant corporate 
priorities?  

High performing Council 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 

community safety, mental health and wellbeing and the impact on the Council’s declaration 

of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 The annual budget for all the ICT software is £420k and the breakdown of the 

various systems are shown at Appendix B.  There are no direct financial implications 

associated with this report.  Upgrades and improvements to ICT infrastructure and 

systems will be supported by a business case and if approved budget will be 

allocated accordingly.  

 

Completed by: Richard Wyles, Chief Finance Officer 

 

Legal and Governance 

 

1.2 It is considered best Governance Practice to have an update ICT Strategy but 

there are no legal requirements or implications. 

 

Completed by: Alan Robinson, Deputy Chief Executive 

 

2. Background to the Report 
 

2.1  The Council’s Corporate Plan (2020 – 2023) identifies High Performing Council as 

a key priority.  To support the achievement of this priority the Council has produced 

an updated ICT Strategy which provides details regarding the strategic direction of 

ICT which seeks to maximise functionality, value for money and quality customer 

experience.  The current strategy covered the period 2017 to 2019 and set out a 

direction of travel towards cloud-based solutions which this strategy builds on.  

 

2.2 The Strategy focuses on two key principles which aim to create an improved ICT 

experience for all users.  The key principles are: 



 

• The ICT platform – this principle aims to ensure that end-to-end interactions 

are as simple and streamlined as possible as this will create an improved 

customer experience. 

 

• A digital workforce – this principle focuses on enabling our employees to 

have access to the right tools to do their job and be confident in maximising 

the use and benefits of technology in daily work. 
 

2.3 The ICT platform and digital workforce principles complement each other in the 

delivery of a successful, transformational ICT service.  The ICT platform principle 

aims to modernise our processes and systems and the digital workforce principle 

ensures employees have the relevant skills and tools to make the best use of the 

technologies available.  

 

2.4  A number of themes have been developed to support the achievement of both the 

key principles and the Corporate Plan by aiming to deliver the very best, easiest 

to use, efficient and innovative services to our residents and customers.  The key 

themes are summarised in Table 1, pages 10 and 11 of Appendix A provide further 

details of each theme. 

 

 Table 1 – Key Themes 

 

Theme Focus of the theme 

Engage Keeping our finger on the pulse of the organisation. 

Optimise Technology services will work when we need them and how they 
are needed to work.  The stability and security of our technology 
estate and data will continue to be a priority. 

Empower Helping the organisation to make the best use of our technology 
services.  Enabling wider, whole system issues to be addressed 
through greater collaboration and connectivity with partners. 

Transform Partnering to help transform our processes and culture in the 
context of the opportunities of the internet era. 

 

2.5 A key aim of the strategy is to move to cloud based and hosted systems wherever 

possible and where it is considered financially viable to do so.  Appendix B 

provides details of the current Council systems and whether they are cloud based 

or hosted by the system provider or are hosted by the Council.  A roadmap and 

supporting action plan will be developed from this information which will provide a 

timeline for moving to cloud based or hosted systems where available.   

 

2.6 Moving to cloud based and hosted systems will reduce the infrastructure and 

support requirements for the ICT service meaning the team can focus on 

identifying digital technology solutions that are available to support future service 

delivery models.  This will ensure that the both the vision of the ICT strategy and 

the strategic objectives of the organisation are achieved. 



 

2.6 Technology is continually changing and improving so the strategy and associated 

activity roadmaps and plans will be regularly reviewed and updated accordingly.  

This will ensure that the direction of travel remains relevant and aligned with 

customer, service area and organisational needs. 

 

3. Key Considerations 
 

3.1 The 2022 ICT Strategy provides key principles and themes for the Council to 

consider when investing in ICT Infrastructure and Systems.  The Strategy will 

support our employees  in gaining the relevant skills and tools to benefit from the 

technologies available and will support the improvement of customer interaction 

with the Council. 

 

4. Other Options Considered 
 

4.1 The Council could decide not to adopt the 2022 ICT strategy but this would mean 

there would be no framework available when making decisions regarding future ICT 

investment. 

 

5. Reasons for the Recommendations 
 

5.1 It is good practice for the Council to have an ICT strategy as this provides strategic 

direction for the organisation when investing in ICT infrastructure and systems.   

 

 

8. Appendices 
 

8.1 Appendix A – 2022 – 2025 ICT Strategy 

 Appendix B – Current ICT Systems 

 

 

 

 


